
City of Fort Lauderdale 
Community Services Board 
January 11, 2016 – 4:00 P.M. 

City Commission Chambers – City Hall 
 Fort Lauderdale, FL 33301 

 
October 2015-September 2016 
MEMBERS          PRESENT              ABSENT  
Wanda Francis, Chair   P   2   1 
Jasmin Shirley, Vice Chair  P   3   0 
Benjamin Bean    A   2   1 
Mark Fillers    A   1   2 
Jason King (arr. 4:03)   P   3   0 
Chris Lovell     P   3   0 
Jonathan May    P   2   0 
Richard Morris   P   2   1 
Noah Szugajew   P   3   0 
Joseph S. Van de Bogart  P   3   0 
 
Staff Present 
Mario DeSantis, Liaison and Housing Administrator 
Jonathan Brown, Manager, Housing and Community Development 
Marcia Gair, Administrative Aide 
Rachael Williams, Administrative Aide 
Jamie Opperlee, Recording Secretary, Prototype, Inc. 
 
Communication to City Commission 
 
None.  
 

I. CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE 
 

 Quorum Requirement – As of January 4, 2016, there are 10 appointed 
members to the Board, which means 6 constitutes a quorum 

 
Chair Francis called the meeting to order at 4:00 p.m. Roll was called and it was noted a 
quorum was present. All recited the Pledge of Allegiance. 
 

II. WELCOME / BOARD AND STAFF INTRODUCTIONS 
 
The Staff members present introduced themselves.  
 

III. APPROVAL OF MINUTES – NOVEMBER 9, 2015 
 
Vice Chair Shirley noted the following corrections to the November 9, 2015 minutes: 
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 P.4, paragraph 8: the 2016 United States Conference on AIDS will be held in 
the city of Hollywood; 

 P. 5, paragraph 2: add “to bring awareness about the CDBG funding.” 
 
Motion made by Mr. Szugajew, seconded by Mr. May, to approve the minutes [as 
amended]. In a voice vote, the motion passed unanimously.  
 
Mr. King arrived at 4:03 p.m. 
 

IV. CDBG UPDATE 
 
Mr. Brown stated that he had discussed the advertising for the Community Development 
Block Grant (CDBG) program further with Staff, and will advertise the program in the 
Sun-Sentinel, per United States Department of Housing and Urban Development (HUD) 
regulations. The program will also be posted on the City’s website, and notice will be 
sent to non-profit agencies that partner with the City. He explained that there is no 
administrative budget for additional advertising. 
 
Chair Francis recalled that the discussion at the November 9, 2015 meeting had 
focused on ways to provide notice to smaller agencies, such as church and community 
organizations, about applying for CDBG funds. Mr. Brown noted that Staff is open to 
suggestions on how to make this advertising more widespread, although he reiterated 
that advertising funds are limited. 
 
Mr. Lovell requested clarification of the non-profit agencies that partner with the City. Mr. 
Brown advised that these are the agencies currently funded by the CDBG program, as 
well as agencies funded in the past. He reiterated that the primary form of notification is 
the Sun-Sentinel because it meets both HUD and City requirements, and that he was 
open to consideration of other forms of notification.  
 
Mr. Brown continued that the first public planning meeting for prospective CDBG 
applicants is scheduled for 5:30 p.m. tonight (January 11, 2016). Board members were 
not notified of this meeting because its purpose is to allow Staff to discuss the City’s 
various grant programs, and to allow potential applicants input on how they would like to 
see these programs enhanced in the future. It is a mandatory meeting for all prospective 
applicants for public service funds.  
 
Mr. Lovell pointed out that some Board members had expressed interest in conducting 
additional outreach to smaller agencies. Mr. Brown replied that Staff can provide these 
members with the necessary information for outreach, and the Board may vote to make 
exceptions for other agencies if they wish to apply, as they have done in the past. The 
Board may also vote to make tonight’s public meeting non-mandatory. He added that 
the first public meeting may be rescheduled at a later date, although it has always been 
held in January in order to maintain a timeline that allows the Board to review 
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applications by April. He cautioned that delaying this meeting could result in more 
applications for the Board to review within a shorter time frame.  
 
Chair Francis commented that the Board had discussed ways to encourage smaller 
community organizations to apply for CDBG funds. She asserted that they must 
determine a way to do this in addition to advertising in the Sun-Sentinel and on the 
City’s website. Mr. Brown reiterated that the Board may make exceptions for agencies 
that do not attend tonight’s meeting, pointing out that the deadline for an application 
summary will be January 22. This summary allows Staff to determine if an agency’s 
proposed project meets CDBG guidelines. Agencies that meet these guidelines are then 
provided with a full application.  
 
Mr. Brown further clarified that tonight’s meeting is not only for agencies interested in 
applying to the CDBG program, but is also a requirement for agencies that plan to apply 
for Housing Opportunities for Persons with HIV/AIDS (HOPWA), public services and 
public works funds, home programs, and other unsolicited requests for funding. The 
intent of the meeting is to allow the public to advise Staff on how they would like funds 
to be spent for the coming year.  
 
Mr. Morris requested copies of the deadlines for the CDBG application process. Mr. 
DeSantis provided the following dates: 

 January 22: application summaries are due 

 January 29: qualifying agencies are provided with applications 

 February 1-5: agencies may request assistance with the application process 

 February 19: completed applications are due 

 End of February/March: application packages are provided to the Board 

 April 6: Board review of applications 

 April 11: Board makes funding decisions 
 
Mr. King asked if making the public meeting non-mandatory could have a negative 
effect on applicants who did not attend this meeting. Mr. Brown confirmed that Staff 
offers consultations for every agency that meets CDBG guidelines and is given an 
application.  
 
Mr. Brown asked if the Board wished to recommend that tonight’s public meeting not be 
mandatory for prospective applicants. It was noted that exceptions were made for one 
to two applicants during the previous funding cycle. Mr. Brown advised that Staff will 
update the Board in February regarding the number of qualifying application summaries 
and whether or not all applicants attended the mandatory meeting.  
 
Vice Chair Shirley commented that if applicants meet the January 22 application 
summary deadline and all subsequent deadlines, the Board may ask individual 
applicants whether or not they attended the public meeting and make a determination at 
that time. Mr. Brown stated that the mandatory meeting also allows Staff an opportunity 
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to explain the CDBG program and lessens the possibility that applicants will need to 
meet with Staff on an individual basis.  
 
Mr. Lovell observed that allowing agencies that do not attend the mandatory meeting to 
submit applications seemed unfair to those agencies that do attend the meeting and 
follow the process. Mr. Brown noted that if the Board votes to change this requirement, 
Staff may inform the public that the meeting is not mandatory. Agencies not attending 
the meeting may contact Staff and request an application summary document.  
 
Motion made by Mr. Lovell, seconded by Vice Chair Shirley, that the Board not limit the 
application process to those agencies that are going to be here tonight.  
 
Mr. Morris requested clarification of whether the motion applied only to the 2016 CDBG 
process, or if it would apply in future years as well. Mr. Lovell replied that he felt this 
would be a one-time exception, as it is preferable for agencies to attend the public 
meeting and hear information about grant programs. In the future, the Board would be 
notified when the Sun-Sentinel ad will run so individual members may conduct 
additional outreach if they wish.  
 
In a voice vote, the motion passed unanimously. 
 
Mr. Brown stated that notice and application summary documents would be provided to 
the Board members, as they may wish to distribute them to community organizations. 
He added that members would also be provided with application timelines in the future. 
 

V. HOPWA UPDATE 
 
Mr. DeSantis stated that he would provide the Board members with HOPWA scorecards 
for 2014/15 and 2015/16 for purposes of comparison when making funding decisions for 
the upcoming year. The scorecards will be provided two weeks prior to the Board’s 
March 2016 meeting, and agencies will be asked to attend this meeting in case the 
Board has questions.  
 
He continued that the City applied for a Violence Against Women (VAW) grant for 
HOPWA; however, this grant is being re-posted, as many applicants requested 
additional guidance during the application process. The second application is due on 
March 5, 2016.  
 
Mr. DeSantis noted that Broward House completed renovations to its facility, although 
there were multiple permitting issues, as many vendors did not re-submit their permits. 
Staff was able to secure billing information from the previous year, and all bills have 
been paid. Issues remain with MODCO, however, as some vendors did not complete 
their work or submit permits correctly before the contract expired. He requested a 
recommendation from the Board to allow MODCO to finish this project using the 
balance of their remaining funds, which are estimated at $86,000 to $96,000.  
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Mr. DeSantis noted that the MODCO project is approximately 75% complete. Mr. Brown 
added that while the City has an approved list of contractors, agencies are not required 
to use these agencies and have the option of using their own competitive processes to 
select vendors. Because the contracts have expired, new contracts will be issued rather 
than extensions of prior contracts.  
 
Motion made by Mr. Lovell, seconded by Vice Chair Shirley, that the Board extend 
these dollars to MODCO and that they proceed with completing the work.  
 
Mr. DeSantis noted that MODCO’s Chief Executive Officer was not present at today’s 
meeting, as she had multiple meetings scheduled for this date. He added that the 
outstanding items, including installation of appliances, painting, and other minor 
improvements, cannot be completed without approval of these funds.  
 
Mr. Morris requested additional information on the project once it is completed. Mr. 
DeSantis advised that MODCO has invoiced its documents correctly and has submitted 
the proper permits on the completed work.  
 
In a voice vote, the motion passed unanimously.  
 

VI. GOOD OF THE ORDER 
 
Chair Francis recalled that two HOPWA agencies discussed at the November 2015 
meeting had not used all their funds. Mr. DeSantis replied that these were nominal 
amounts. He is working to prepare scorecards for these and other HOPWA agencies, to 
be provided to the Board at a subsequent meeting. 
 

VII. PUBLIC COMMENTS 
 
None.  
 

VIII. ITEMS FOR THE NEXT AGENDA 
 
Chair Francis confirmed that the Board would like to see an update on the MODCO and 
Broward House renovation projects. She also requested an update on the CDBG 
process thus far. 
 

IX. COMMUNICATIONS TO CITY COMMISSION 
 
None.  
 

X. ADJOURNMENT 
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There being no further business to come before the Board at this time, the meeting was 
adjourned at 4:54 p.m. 
 
Any written public comments made 48 hours prior to the meeting regarding items 
discussed during the proceedings have been attached hereto. 
 
[Minutes prepared by K. McGuire, Prototype, Inc.] 


